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Collaborative Teams That Work: The Definitive Guide to Cycles of Learning 

in a PLC 

By Colin Sloper and Gavin Grift 

_____________________ 

Study Guide 

This study guide is a companion to the book Collaborative Teams That Work: The Definitive 

Guide to Cycles of Learning in a PLC. Collaborative Teams That Work provides clear, 

actionable steps for implementing cycles of learning into a Professional Learning Community 

(PLC). 

 

This guide is arranged by chapter, enabling readers to either work their way through the entire 

book or focus on the specific topics addressed in a particular chapter. It can be used by 

individuals, small groups, or an entire team to identify key points, raise questions for 

consideration, assess conditions in a particular school or district, and suggest steps that might be 

taken to promote a healthy school culture. 

 

We thank you for your interest in this book, and we hope this guide is a useful tool in your 

efforts to understand cycles of learning in a PLC. 
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Section 1 

Preparing the Learning 

_____________________ 

 

1. What five actions make up preparing the learning? 

 

2. What is a preassessment? How can the proper implementation of a preassessment create 

enhanced learning? 

 

3. Why is action four, “Respond to identified student learning needs,” one of the most 

critical actions of the cycle? What does this action entail, and how does it build on the 

preassessment of the prior two actions? 

 

4. What information and feedback should be used as a foundation when designing a 

learning program? 
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Section 2 

Implementing the Learning 

_____________________ 

 

1. What four actions make up implementing the learning? 

 

2. Why is it important to monitor, analyze, and adopt the best instructional practices after 

implementing the initial learning program? 

 

3. What methods can be used to determine which instructional practices are having the 

greatest impact on learning? 

 

4. What is the best response to an adjusted learning plan still not meeting learning 

expectations? 
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Section 3 

Reviewing the Learning 

_____________________ 

 

1. What three actions make up reviewing the learning? 

 

2. What is the purpose of a postassessment? How does it different from a preassessment? 

 

3. How does the postassessment help determine the overall impact on student learning? 

What steps can be taken to implement this feedback into future cycles? 

 

4. How does action twelve, “Action the team’s learnings,” lead back to action one at the 

beginning of the learning cycle? 
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Section 4 

Adopting an Alternative Approach 

_____________________ 

 

1. What actions differ in the alternate approach? How is this alternative approach adopted 

for use outside of the PLC process? 

 

2. How does starting the learning cycle with a learning issue differ from starting it with a 

learning pathway? 

 

3. Why does the alternative approach omit an action to adopt the most impactful 

instructional practices? 

 

4. What sort of learning issues can be solved with the alternative approach? Have you 

experienced any situations where this cycle would have been helpful? 
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Section 5 

Putting It All Together 

_____________________ 

 

1. Why are team norms important? What are some of the team norms listed in this chapter? 

Are there any you would add for your specific collaborative team? 

 

2. List some collaborative team roles. Who in your collaborative team might be best suited 

for each of these roles? 

 

3. Which strategies for making the meeting agenda work appeal most to your situation? 

How could you use these strategies to ensure the most productive meetings possible? 

 

4. How can leadership teams create the best environment for collaborative teams to thrive? 

 


